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VANTAGENS DE aUTOMATIZAR AS OFERAGDES DO COMERCIO
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WHAT ARE THE MOST COMMON MISTAKES THAT RETAILERS FEEL THEY HAVE MADE IN RELATION

TO POS? o
Very few retailers blamed the POS vendors for past mistakes. Listed below are the mistakes most common!y
ciled by t"le responding companies. :
PROCRASTINATED:

“Should have converted sooner”
“We haven't moved fast enough”

ACTED IN HASTE:
“Installed POS toa early and lost time in the development of Purchase Order Management.”

DID NOT DO TECHNICAL HOMEWORK: .
“Our major mistakes &!l centered around communications, primarily response time. For a penod of
seven months our credit service suffered.”

“Did not invest in enough up—front research and development."

DID NOT DO SUFFICIENT PLANNING:
'Did not amicipa!e mzintenance cost levels™- .
“Underestima'ad tive degree of rcrsonnel training required” .
“Underestimated the power wiring costs”

DID NOT USE CHECK DIGIT \.z"ERiF'!CATlON ON SKU (several retailers noted this)

MADE WRONG POS SELECTION: ,
“We chose a vendor tha! did not have lrained, expcnenﬁed servicemen’ and that subsequently wen?

out of business.”

“The biggest mistake was in dealing with a vendor without determining if a later model POS termina!

was in the planning stage. As a result, we have two types of terminals, with the later model a far
E

superior model.” . .

“The biggest mistake to date has been our delay in tesiing interactive terminals. The nekt generation

—2.C

terminals will all be interactive and we have not gained adequate experience in this area.”
. C.
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DID NOT PLAN POS IN THE FRAMEWORK OF THE TOTAL SYSTEMS PLAN:

“POS went in easy. It was the’ assocmted systems including credit, merchandise mformatnon and .
purchase order management that we severely underestimated the time required to complete

“Underestimated the cost of systems work and processing time involved in down-stream apphcanons
such as automated unit control.” . : : -

EXPECTED TOO MUCH FROM THE POS VENDOR:

“We believad that (The POS Vendor) could develop the soﬁware we needed. We believed that they
could also maintain their equipment in cities where they did not have service centers.”
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OWNERSHIP OF RETAIL AUTOMATION EQUIPMENT BY RESTAURANT, RETAIL,
).~ AND GROCERY OUTLETS WITH DIFFERENT ANNUAL REVENUE

o P . No Retail = T . . Own
P Automation , : _ . POS
R & Equipment . Own ECR's Systems

"(, Restaurant Industry

L{ Under” $1 Million 27.4% 68.1%
O . 3 _— 451

~) $1 to $5 Million | 12.5% . 67.9% o . 19.6%

A T o

“~

~ore Than $5 Million | - 65.89% 1 31.6%

{ )

,' . . - : » -

)

}

A

—

W B?ta11 Indu§try_

' Under $1 Million | . L 65.1% 30.2%
",

‘:;' /4.7:'{,.

\J

5 - $1to 85 Million | 40.9% | 50.0% 9.1%

7% B _ B _ '
. Jore Than $5 Million | 19.0% 23.8% 57.2%.
. .

()

)

—

()
~

) Grocery Industry
() '

39.4% 58.8%

‘Under $1 Mi]]fon

‘;  S " 1.8%

" %1 to $5 Million 82.8% . 12.9% ¢
~ 4.3\ D e -
~ore Than $5 Million ;_f_;».).“]l 55.1% | o 398% | )
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PERCENTAGE OF THE INSTALLED BASE OF
POS SYSTEMS BY INDUSTRY PARTICIPANT
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FIGURE VII-3
PERCENTAGE OF INSTALLED BASE OF POS SYSTEMS
BY INDUSTRY PARTICIPANT ‘ .
!
NCR 46.1% ’ NCR 40.9% _ NCR 38.5%., NCR T 4;.7%
nsc | 18.2% N
.Documentor 15.4% ' IBM} 28.2% Micros
Micros 7.7% IBM} 13.6% : ots | 1662
General 10. 3% ,
DTS 5.1% Instru- o
‘ v ment
Sweda 13.6% ‘DTS 7.7%:
Other| 25.7% CTRU-F 5 99 | other| 25.0%
it Fujitsu . . :
.. Other} 13.7% Other | 10.2%
Restaurant Grocery Retail : Hoépitality

Industry _ Industry Industry . Industry
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C_.. - FIGURE VII-5  ___.
" POSITION RESPONSIBLE FOR PURCHASING POS SYSTEMS
~IN COMPANIES WITH DIFFERENT ANNUAL REVENUES -
(Percent of POS System Owners)
28.8% President/QOwner
3.9% Facility Manager
100% _ 87.2%
| | ' 53.8% | Data Processing/
MIS Department
6.4% : 9 Purchasing
L33k Department
6.4%
Less Than ©$1 to $5 Million " More Than

$1 Million ; $5 Million
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. - . FIGURE VII-6
- PERCENTAGE OF OWNERS CITING METHOD
OF OBTAINING POS SYSTEMS
70.2% ‘ 90.0% 8§.7% 71.4%
19.2%
28.6%
10. 6% 1 10.0% 1 10.3%
Restaurant I . Grocery Retail Hospitality
Industry Industry Industry ~Industry
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FIGURE VII-7
. ~SOURCE OF POS SYSTEMS
A ~ (Percentage of POS System Owners . —
- ~ Using Different Purchase Channels)
Manufacturers| g 59 82.6% 79.3% 71.4%
Salesperson
Authorized | 35.4%:
Dealer . 28.6%
L p—— 17.2%
' Restaurant\\\Z.l%. Grocery Retail Hospitality
Industry Industry Industry Industry
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S FIGURE VII-8 . B
- TIME FRAME FOR POS PURCHASE DEFISION
(Percent of Owners)
More Than 36.4% | 29. 4%
-6 Months ‘ :
72.0%
3to6 20.5% | 29.4%
Months v o .
, 11.8%

1 Month . :

to Less 29.5% :

Than 3 = 12.0%

Months : 17.6% .
8 Days to Less . . e
Than 1 HMonth 6.8% - 5.9% 12.0%

2 to 7 Days| 4.5% P "
One Day or Less 2.9 4.0%

' Restaurant 2.3% Grocery ~ Retail
Industry Industry ~ Industry
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S == GROCERY OWNER RANKING OF EIGHT PURCHASE DECISION INFLUENCES

T . B " (Average Score on 1-8 Scale of Importance
o : ' 8=Most Important, l=Least Important)
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©FIGURE VII-11

~ (Average Score-on 1-8 Scale of Importance

.Manufacturer
Reputation

P R o i

" Ease of Use .

o Software Available

s

Ease of Obtaining

Service

Price

8=Most Important, l=Least Important)

RETAIL OWNER RANKING OF EIGHT PURCHASE DECISION INFLUENCES

50
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777777 |
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Appearance of Unit m
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RANKING OF NINE SOURCES OF PURCHASE.INFORMATION FOR GROCERY POS SYSTEMS

- (Average Score on 1-9 Scale of Importance
e 9=Most Important, l=Least Important)

" Product

~ Demonstration

- Experienced People
in My Company

- Eiperieﬁced People
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Salesperson

Manufacturer's

 General Business
- Magazines
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Advertising
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. o - .FIGURE VII-14 |
OWNER RANKING OF NINE SOURCES OF PURCHASE INFORMATION FOR RETAIL POS SYSTEMS
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(Average Score on 1-9 scale of medrtance'
9=Most Important, l=Least Important)
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Full
“Maintenance
Contract

Service
Billed
"A La Carte"

Maintenance
Performed
In-House

Contract
Plus Small
Service
Call
Charge

USE OF DIFFERENT MAINTENANCE ARRANGEMENTS

* FIGURE VII-15

—

-~ (Percentage of POS Systems)

70.0% || - 90.4% 70.3%
14. 0% HERESS
12.0%
: 4.8% 18.9%
.09 d.8%
Restaurant - Grocery Retail
Industry

Industry Industry
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83.3%

16.7%

Hospitality
Industry
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.FIGURE VII-16
SYSTEM OWNERS CITING SUPPLY SOURCE

From Manufacturer Direct

Restaurant
Grocery
Retail

From Supply House _
’ Restaurant
Grocery

'Retail

From POS System Dealer
Restaurant

Grocery

16.7%

" Retail

é

20 - " 40 . 60

Note: Percéntages sum to over 100 due to multiple

response.
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-FIGURE VII-22

). - . . PERCENTAGE OF OWNERS CITING DIFFERENT METHODS

) . OF OBTAINING POS SYSTEM SOFTHARE - ‘ =

) Software Provided With
=) POS System

5 - - Restaurant
5 Grocery

. Retail .

9 'Hospita1ﬁty 2
~ N
: )-In—House Development

i) Restaurant
;} o Grocery

gé- Retail $
{i | Hospitality R
"D Purchased Industry
‘tQSpecific Software

D Restaurant

) Grocery

) - . Retail

J. " Hospitality
‘:%Pufchased Custom

~7 Third Party Software

:) | Restaurant

,:3 Grocery

. - Retail .
;S : Hospitality f-

N ' 0 - 20 40 60 80 100
Note: Percentages sum to over.100 due to multiple responses.

= COVERTEHIRIE DEVET ORMERNT  CORDORATIOWNI



R )
)¢ D¢ e e
\

W W\

Ve Jr

\.a./ [\ % I S5 S

)¢ Ie Jr )y

~r

7 -

pRE-7

)¢ i

/
LU

)

( =
L=

e - 2 ) ) )
?;Eﬁ/zﬁ/tﬁftD’Eﬁ’QQJQJ“KJ)LJ)QJ)Lg)C,)

s
.
Ly
)
X
)
Y
'\r
1
V
2

FIGURE VII-31

POSITION IN NON-OWNING COMPANIES WHO WOULD MAKE

. THE PURCHASE DECISION FOR POS SYSTEMS

'President/OWner
92.7%

Facility Manager
7.3%

VENTURFE DEVELOPMENT CORPORATION
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" FIGURE IX-5

" GROSS MARGINS OBTAINED BY DEALERS ON POS: SYSTEMS

-+ (Percentage of Dealers Citing Gross Margins)

Obtain 30% or Less
" Gross Margin

. 20.0%

s>

Obtain 31% to 40%
Gross Margin
46.7%

o .}‘}ry}”"’

SN,

Obtain Over 50% Gross
Margin’

A SN )
o o0 e
A

6.7% il ;
’ f

Obtain 41% to 50%
Gross Margin

™/ 26.6%

T IDE OVCT ADMENT CORPORATION
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& FIGURE 1%-6 |
PERCENTAGE OF DEALERS CITING AVERAGE NUMBER"
OF SALES CALLS BEFORE CUSTOMER PURCHASES A POS SYSTEM
“~ -
. Less Than 5 Sales ‘ .
., Calls Before Purchase\ 5 to 7 Sales Calls
PO 21.4% Before Purchase

57.2%

8 to 10 Sales Calls
Before Purchase
21.4%
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FIGURE ‘X-1

PERCENTAGE OF POS SYSTEM MANUFACTURERS IDENTIFYING
" DIFFERENT CHALLENGES THEY.WILL BE FACING

- The Economy

Japanese
Competition

“Keeping Up With

Techno]ogy

Cost Control

~ . ‘OVER THE NEXT 5 YEARS

127

Note: Percentages sum to

/ / 4 ;
s %MW 15, 0%
77
4/12222;> /452222?: /137.5% 0
bt shaatnnd
TLIIIIIY, ) = =
5§222%22;2;;?} 25.0%
7.
:).“..':././ v.-“{; 12. 5%

e 50 * 75

100

over 100 due to multiple response.
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More Storage
Capability

. More Powerful

POS Systems

" PERCENTAGE OF MANUFACTURERS 6ITING TECHNOLOGICAL

-

A11 Networks Will

Incorporate Intelli-
gent Terminals

More Compatibility
Between POS Systems
-and Computers of Dif-
ferent Manufacturers

FIGURE X-2

 CHANGES EXPECTED IN POS SYSTEMS

//:// //”/7/4

IR RN,

e il

Note:

%%%

20.0%

60.0%

0 25

responses.

ViENLtUNnL bl

VLN

50~

pvilo i b Ui L

15

Percentages sum to over 100 due to muTtwp]e unaided .

100
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_ FIGURE X-3

p—

HARDWARE PRICE TRENDS OVER THE NEXT 5 YEARS
ANTICIPATED BY MANUFACTURERS FOR POS SYSTEMS
- {Percent of Manufacturers)

, Hardware Prices Will Decrease
66.7%

Hardware Prices w111”
Remain Stable

S e 33.3%
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FIGURE X-4

SOFTNARE PACKAGE PRICE TRENDS OVER THE NEXT 5 YEARS
_ ANTICIPATED BY MANUFACTURERS FOR POS SYSTEMS
(Percent of Manufacturers) '

Software Prices Will Remain Sfable
44.4%

Sof tware Prices

.Software Prices
~Will Decrease Will Increase

22.3% L -33.3%
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A o - " 'FIGURE X-5

{0 .~ 7.7 MANUFACTURER EXPECTATIONS REGARDING THE FUTURE

¢ . .. .7+ OF P0S SYSTEMS DISTRIBUTION
' (Perceht of Manufacturers)

oo T o " Increased Use of Dealers
(Y, e o . C. : 3 ‘ R
= y e . T : /1 -9

increasedlUsé of
Computer Outlets
T o12.5%
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" REUNIAO - CAT - COORDENACARO DE ‘ADMINISTRACAO TRIBUTARIA
SECRETARIA DA F\ARuDA DO _ESTADO DE SAO PAULO

.ba

ta: 04. 3 85

- -
. -

- --. Automacao Comercial . .

Lozal: Secretaria da Fazernda do Estado de Sio Faulo

Participantes: Alcides Romano Alciddrio (CAT - COTEPE)

1

‘tarias da Fazenda, as discussdes ainda estan em estagico inicial na

"por terninaisz ponto de venda pelo sistems de Process uranto

Thiago de Paula Aratjo (CAT - COTEPE)
Mitsuo Moriya . (Itautec)

Sueli Burger (Itautec)

1

Acolhendo sugestdo do. Sr.Martins, Subsecretario da SEI, em 15.02.85,

a Itautec -reuniu-se com representantes da Coordenacio de Adminis
tracao Tributéria da Secretaria da Fazenda do Estado de Sio Paulo e
membros da COTEPE - Comissio Técnica Permanente de Estudos Econlmi
co-Fiscais do Ministério da Fazenda,. a fir de colher suges*“.q"oa
ra que o seu terminal ponto de venda atenda as ne00531d des de con
trole flsca¢. '

O Sr. Alcides informdu que. Sdo Paulo nao possui, ainda, qualqguer re

gularentacio sobre P.D.V., havendo apenas concedido alguns regines

especiais para usuirios dos equipamentos. O sisg tena de autnmacio co

mercial mais. comwleuo € o utilizado pelo Mappln As LOﬂJS Romano e
a Makro possuem P.D.v. mas ndo o utilizam na Plenitude. av suas  fun

COG:S.

A legislacao estadual de S3o Paulo sd POssul normas sobre maguinas .

registradoras. ASsim mesmo € uma legislacgdo anterior ao atual RICM,

pPOis atu a prasente data a Secretaria da Fazenda ndo baivou a diged.

plina a gue aludem os arts. 101 e 449 e para qual previa-za 180 -

dizs da data da vigéncia do Decreto n® 17727 de 25.09- 47 (RICH) .

[P

A nivel de convénio gue acorde legislagao unlformo'a_‘ﬂﬁﬂv as Secra

ClUolll o

«“

COTEPE. O Sr. Alcides espera, no entanto, que ainda este ano apro

ve-se a proposicao que dispde sobre a emissio de dosum-atos [iscais

1o Dadog

(PDV) gyt
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(e 4. A legislagao sobre.o uso de.miquinas registradoras’ por conktribuinte

) do ICM também foi objeto de prooosicao de corvvulo e esta sondo  es

e tudada po]a COTERE. . | : -

(»—:l . . . . ) ’ . . .. . . - P - . .

(A Ap:ovaaa 2m ajuste S ief, a legislagaq Ssera uniforme em todos os -

A . Estacdos da Federagao. - --

A

(4 -- 5., 0 sr. Alcides e o Sr. Thlcgb expuseram as preOﬁuoacoes do Fisco com

(2 ' A o
a sagurawgd dos reglstros L*ccaws efetuacos palos P. D. V.

(A

G _ Para o CAT os maiores cuidados dos fabrlcanues devem envolver os -

(- ~ dispositivos de seguranca que proporcionem inviolabilidade dos tota.

(A7 llzadores, do emissor de flta detalhe do ‘valor acumulado no tofalr

2 zador geral 1rreverol"°l assim como dlSpOoltLVOo que 1moeg qual

N quer intervencao do usudrio no equipamento. - R

O Sr. Thiago informou, ainda, que uma das idéias dos representantes

‘da Secretaria da Fazenda seria. dotar cada terminal ponto de . venda

( S “

(h' “‘de-memoria inviolavel. - - - - m- -l e ol B

> | : |
- 6. Para o CAT as Secretarias da Fazenda mais exigentes, quanto d& apro
G e = . ; o B : L N :
A vagao, dos Convénios acima citados, sao as dos Estados do Rio Grande
< _ .do Sul, Pernambuco e Minas Gerais. - T

(-‘!\.. e 3 ¢ - :

(f.i\ : -

‘e 7. Enquanto os Convénios nio forem aprovados, e se a Itautec lancar o
S P;D.V., os proccdimentos a serem adotados serdo os seguintes:

. Se2 o equlpamento for utilizado apenas como naﬂulna reglot" dora -

77

havera necessidade de a Itautec homologar o eiguipamento junto a

¢ Secretaria da Fazenda de Sao Paulo. _

QZ Os usuarios, por sua vez, deverio requerer autorizagcao ao Fisco -

ﬁu onde sera menc1onado o uespacho homologatorin deferido a Itautec.

"

= . Se © equipamento for utilizado como P.D.V., a Itautec nio necessi.

™ - tara ho1ologa -lo, oor inexistir leglulag o‘feguladora. Apanzs- T 0O

¢ ‘usuario devera obter regime especial, 2 somolhanca do obtids mu:lo

(= Mappin. O regime e concedido a titulo preccecaris, podendc sou alte
rado ou cassado se iﬁcompativel com a legislacao guo vier @ sor =

.apreovada.
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8..0 CAT devera convocar a Itautec para eventuais reunides renlizadas
com fabricantes de P.D.V., assim como devera manté-la inforanda -

das discussoOes desenvolvidas pela COTEPE.

c.c. Sr. Geraldo José Belini Amorim



